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Lalef, ¥BIB 9 December 1948
Deguty C.ief, F8I1B

heport of Fhysiosl Inspeotion of Rest Loast Sureau

l. under authority granted in Travel Urder Xo. 386-49, dated
21 Jotober 1948, tne undersigned performed the necessary travel in
conneotion with visits of inspeetion to the West Loast bureau at
woseda, California, during the yeriods 28 Ostober - 4 November 1948
and 156 Hovember = 21 November 1948

Jb't aT 1 ONS
l. Operations at thls bureau indicate:
8+ C(lear delineation and assignment of responsibilities.

be Froper supervision by sureau Vhief, Chief iditor and
Cilef ungineer of all phases of tns operatione

¢e Sound operating procedures in the monitoring, editorial
and tecianical sections of the staffe.

de ieference material now on 3 x 6 ocards can be improved
by use of visible record system thereby reducing time necessary
for nonitors and editors to oheck names of places and persons.

¢+ 4 requirement for one additional olerk in the oiftioe of
tne osureau Chief to maintain records and prepare reportse.

feo & requirement for four additional CAF=8 sonitoring
lechnicians in order to meet coverage requirenments.

(1) Seoond sroadoast of udanile Presse
(2) Central lews, Saigon,
(3) iadio Teletype Intercepts.

Tae result oi inereasing the T/0 b, four JAF=-8 aouitoring teohnicians
will be:

(1) Jse o1 two men instead of ope during the swing
and graveyard saiftse.

1not$23 o?.:n:i two code nen on day and swing snifts

S Ggaaﬂﬁ‘zlﬁ“
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fong 3 o

Jo Status of lease requires astion on part of hasilngtone

ke Bureau persocnel are interested in tue polioy of PBIB
with respeot to their return to ieseda after serving overseas.

ni Jwadl. WDAT 10N

le 1Ine present system for reference material be revised ou visible

torms (VieDex System or equivalent)e

2 The T/0 be revised to inolude one CAFed Clerk (see justirication

by Bureau Chief, dated 2 November 1948).
3. Tue T/0 be revised to inciude 4 CAF=~8 donitoring Tceuuioians.

4¢ Tne (ruising sonitor position be changed frou CAF=9 to P=3.

be An operating procedurs be propared far all bureaus incorporating

practical procedures now used by ewsh FMleld Bureau.

6e¢ Ine ‘ushiigton office arrange for dissemination of additional
copies of Form 00, hotification of Personnsl Action, for {ile by the
I'ield bureause

7e 4 request be maia to tine rersonusl srench to advise field
sureaus  romptly of any disors.ancles between bureau redords and
rersonuel Sranen reeoris reference employses' acorusd leave, and
arranje to notify the fleld at least semi-mnnually oi all annual leave
aocruede

8. FBIB administrative Officer or rersonael Sranch insure tnat
papers for new applioants are complete for entrance on dutye

9¢ 1ne Field Bureaus be notified if r.quisitions are cnanged or
ce.0elled by Services srench or FBIBe

10¢ The lemsa for the West (oast Buremu be discussed witn Legal
Counsel with a view to insurir; renewal or initiation of condemnation
proceedingse. :

Altacnment 1
neseda Surplus sdaterial

o 4aav0lLoy
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RiSELA SURPLUS MATLRIAL
11/18/48
SALVAGE FROM SANTA ALA NURSES JUARTERS
RADIATORS, Steam 13 ea.
BATHTUB 1 ea,
IAVATURILS 2 ea,
T ILET BOWIS 2 ea.
HOT WATVR TANK WITY SThAX GENERATOR 1
WASY TUBS, TWO ATTACHLD 1
PIPE, STEAY MISCELLANEOUS SIZES ANT LENGTHS —
OTHER SURPLUS MATIRIAL
RELLIS, CABLE., (USED ON COAX CABLI SHIPMENT FROM PUELPS 9 ea,
DODGE, YONKERS, N.Y.3WORTH $30 EACE IF
RETURNED TO YOWKERS,N.Y.) (72" Diameter,
43" wide with 37" space for cable.)
thCURDRR, MEMOVOX MOLeL AA. SERIAL B106 and BO58 2 ea,
RLOCRLLR, EisOVOX OLBL AABV2, SERIAL O7R 1 "
(On State Department Inventory
somewhere., State Dept. No.
IBD - 350).
PLAYBACK, &MOVOX MODEL AP; SERIAL B084, BO9S, BOM 3 =
DICTArTCRL CYLINDER EQUIPHMENT, RF.CORDERS, TRANSCRIBERS,
AND SHAVERS (Bolieve Dictaphone Corpe.
expects allow turnin value on this
equipment and %ally Klima is handling
details).

TYPT::%RI'ITR, RCYAL (SCI‘. NO’. m 2360%2’ m 1839921’ 3 "
KMM 12-2982501.)

TY/EWRITER, Le Co Smith (Ser. Nos, 1A1571562~-11, 2. "
% 141741788=-11)

TYFE#HITiL, Underwood (Ser. Nos. 4353259-11, 4394488-11) 2
TY. Lol TR, iedlaGION, Ser. No. 2510432. 1"
#F1 L3, Uld, Box 78 " (Approx.)

®0ld r’ortland Filaqy, Nov. 1941 to April 1948: Teletype copy files.
loni tor/Translator flimsies both monitored summary and s.\kl d.Ttn.B
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(6) Use of three code men on graveyard saift instead
of two now used.

e Uruising position shoula be filled by a P=3 sadio -ngineer o5X1
TN

he All construotion feamtures of tae station planned for
facility of operations well utilized by operating personnele.

i. Staff memorenda and presentation caarts would be of
valus to other bureaus since they refleot operational experience.

A4l LSTRATI OGN

le Inspection of the adairnistration at this Bureau indicates:
&s Froyerty resords pro;erly and adequately asintained.

be Wasnington should provide field bureaus with an extra
ooy of Form 50, Hotirication of Personuel Action, obviating
the necessity of making extra coples for file in the fielde

6e The Bureau Chief suould receive papers for proocessing
new person:el prior to taeir receijt of telegraghio notioce of
accejptance.

de Verifioation of sureau records of assrued leave for
emiloyees as shown on montaly I/A records now done on yearly
basis by “ashington. Tuis oroates hardship in planning leave
schiedulese

@+ Administrative officer is not a Botary Fublic, yet new
smployees require notariaation of paperse

fo bureau h&s surplus property on hand whioh would provide
more storage space if properly disposed of (see attached list).

&+ ediocal exeamination and fingerprint forms not received
for recent a.ylicantse.

he Job desorigtions require revision.
1. It is difiicult to esiimate delivery time or stook level
of items on requisition if requisitions are caucelled or changed

by Washingtom witnout giving the field notification ol action
takene

0grdv0L00
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